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Empowering Sustainable Success




Best Industry Solution

oepsl

bottling ventures

Pepsi Bottling Ventures (PBV) manufactures and

distributes more than different flavors and
brands.
In , Beverage Industry  magazine named
PBV its

manufacturer and distributor of
Pepsi-Cola products in NA
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Goals

Improve changeover
performance by accurately
identifying constraints and
bottlenecks

Facilitate better decision
making through consistent
and reliable data which
would eliminate guesswork
and assumptions

Understand payback
metrics and use this data
to justify future projects
requiring capital
investment
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